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We hereby certify that the Master's degree.
after completing his professional studies,
It is an unfiled professional program.
Certified in the UK
Which measures the required skills?
For postgraduate studies

College reference number | have the British government.

number 14554461

Nature of business (S|C)

85320 Technical and vocational secondary education
85421 - First-degree level higher education
85422 - Post-graduate level higher education
85600 - Educational support services
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Pennsylbvania BWritish International Colleqe
Name : Hani Fahim ibrahim elsehity
Nationality: Egyptian
Student ID: 2316800005311
Graduation Date: 2024
Program: Master of Business Administration
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. To whom it May concern

Based on the approval of Pennsylvania British international College
and the approval of the college president in
accordance with the powers delegated to him by
the Council in accordance with Resolution No. (425)
We acknowledge granting
the student Hani Fahim ibrahim elsehity
Master of Business Administration with a grade of distinction with honors,
with the approval of the research that
was submitted by the student in
"Innovation and Business Development
Strategies: A Case Study in a Specific Sector"

Crt - Code : 2316800005311
Srn 0951244250011124
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The Regearch Pregented
Whesis Title

The role of strategic planning in improving institutional performance. A field study in Egyptian banks
AbstractThis study aimed to identify the basic features of strategic planning and its
relation to the development of the institutional performance of Islamic banks
operating in Djibouti. The researcher sought to achieve the following objectives;
Determine the role of senior management in supporting the strategic planning process in Islamic banks.Deter-
mine the impact of the implementation of strategic plans on the development of
institutional performance in Islamic banks Determine the extent to which Islamic banks have mechanisms for
developing institutional performance based on achieving strategic plans.
The study community may be composed of three Islamic banks operating.in Djibouti,
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with a staff of about 400 persons. The sample was selected according to the { :
functional ladder. The higher and middle management departments were determined —
to conduct the study because the subject of strategic planning has nothing to do with m.
the general staff. 48 questionnaires were recovered. R
To answer the hypotheses of the study, the researcher used the following:- Interview: EEUTouth
To learn about the practice of strategic planning in Islamic banks in'Djibouti
The questionnaire: to measure the impact of strategic planning on the development of
institutional performance in the Islamic banks in Djibouti
i The study concluded the following results; e g
There is considerable support from the senior management of the Islamic banks R
operating in Djibouti for the strategic planning operations, but the use of Islamic
banks in Djibouti by external experts to train employees on the skill of strategic
planning few.The study ended with the presentation of a set of recommendations, the most —
important of which is / the need to benefit from experts in developing strategic -
planning skills, highlighting and clarifying the strategic directions (vision - mission) Mo

for all workers in banks, moving entirely to institutional work and making
competency a criterion for recruitment to different jobs, attention to and support for
work teams And the development of information systems that help to monitor and
measure the degree of success in applying strategic plans to keep pace with
technological developments and the increa
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Congratulations, it is a pleasure for Penn International College to accept you s
as a student in the Business Administration Professional Master. S
We would like to welcome you to Pennsylvania British International College
We thank you for choosing us to help you build your future
Discussion of a professional Master thesis in Business Administration

B¢

PBusginess Administration Placement Exam €
All Penn College International Program students are required to take
a Business Administration proficiency test and the number of courses you will be required to Soriay |

take before or during regular academic study.Courses at Pennsylvania British International College .¢yyoun
Please see the competency standards in the field of communication, behavior modification, S
and communication. With regard to the field of Business Administration

Guidance
@Orientation @
The Office of International Affairs will provide a new o]
student orientation (date TBD) to educate you about Penn International College.

International Student Issues and Immigration Matters; Fall 2022, 2024 Bt
Classes begin in 2022 : --~

YouTH Weex |
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FImmigration Information

The International Affairs Office will provide you with all data and information
about the subjects to be studied, through your e-mail
For questions, please contact
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