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Certificate

We hereby certify that the Doctorate degree.
after completing his professional studies,
It is an unfiled professional program.
Certified in the UK
Which measures the required skills?
For postgraduate studies
College reference number | have the British government.
H number 14554461

Nature of business (SIC)

85320 - Technical and vocational secondary education
85421 - First-degree level higher education
85422 - Post-graduate level higher education
85600 - Educational support services
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Certificate
Graduation [etter
- Towhom it May concern

Based on the approval of Pennsylvania British international College
and the approval of the college president in
accordance with the powers delegated to him by
the Council in accordance with Resolution No. (425)
We acknowledge granting
the student Mohamed Ramadan Mahmoud Shehata
Doctorate in Business Administration with a grade of distinction with honors,
with the approval of the research that
was submitted by the student in
"Innovation and Business Development
Strategies: A Case Study in a Specific Sector"

Crt - Code : 30000431166708
Srn 000875113456640
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Certificate
Professional Doctorate in Business Fyministration

Certificate that Mohamed Ramadan Mahmoud Shehata
Registered in the Doctorate of Business Administration

Registration No.: 30000431166708 Under the su

pervision of Dr.Arthur Alexander
He accepted and submitted
a Doctorate degree at the end of his studies

o_.macm:m: project entitled “Innovation and Business Development
- Strategies: A Case Study in a Specific Sector”

Accepted by:

Major Professor: Jon Edoar
Committee Member - Meshel Jon
Committee Member, Tsherl Couto,

External Reader Mariam Samon

Copyright By EHAB ELSAYED AHMED KHEDR
All Rights Reserved 2025
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Pennsplvania Writish International Colleqe
Name :Mohamed Ramadan Mahmoud Shehata

Nationality: Egyptian
Student ID: 30000431166708
Graduation Date: 2025

Program: Professional Doctorate in Business Administration

9 Subject oty | @rade
1 | Commercial lato 3.50 B

2 | The economits of monep g Banking 4.05 A

3 | Cost accounting 4.08 A+

4 | Team building g human velations , 3.50 B

5 | International buginess Administration 4.07 A

6 | State g national accounting 3.50 B

7 | Leqislation 4.05 A

8 | Bevelopment of Economic Thinking 4.08 A+

luation Criteria for
the Doctorate Programs

Professional Doctorate in Business Administration

OFFICIAL TRANSCRIPT
GPA = 85.3
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i ity: tian
Name : Mohamed Ramadan Mahmoud Shehata Nationality: Egyp A_mm.sm
ID NO.28512301302351 ID Student: 30000431

Degree Program:Professional Doctorate in Business Administration

Congratulations, it is a pleasure for Penn International oo__mmm.:.u mnow_‘; you
as a student in Professional Doctorate in Business >n3_m=m~_.m:o=
We would like to welcome you to Pennsylvania British International College
We thank you for choosing us to help you build your future
Discussion of a Doctorate in Business Administration

Busginess Administration Placement Exam

All Penn College International Program students are required to take .

a Business Administration proficiency test and the number of courses you will be required to
take before or during regular academic study.Courses at Pennsylvania British International College
Please see the competency standards in the field of communication, behavior modification,
and communication. With regard to the field of Business Administration

Guidance

@rientation
The Office of International Affairs will provide a new
student orientation (date TBD) to educate you about Penn International College.

International Student Issues and Immigration Matters, Fall 2022, 2024
Classes begin in 2022

Fmmigration Information

The International Affairs Office will provide you with all data and information
about the subjects to be studied, through your e-mail
For questions, please contact
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The Research Presented
Thesis Title

The impact of using lean production in maximizing
y compan Egyptian profitability and reducing waste in
y compan Sewedy Electric ) EL (An applied study on one of the
Researcher Preparation F

MOHAMEDRAMADAN MAHMOUD DIEF

ABSTRCT
is to study the extent to which the lean manufacturing methodology Is applied to.
S0 the research aimed to highlight one of the most Important modern methods to facilitate production and reduce losses,
highlighting the role of agile manufacturing methodology In leading Jap f )
- Projects in particular, and in some developed countries in general -The main objective of the research Is achieved through the foliowing sub
: objectives
ted theoretical framework for the methodology of Building an Integra -a___n manufacturing that clarifies its pt, objectives, characte s and
principles on which it s based. The various forms of waste and waste the., iil be reviewed oduction enterprise w reduction policies within the pr
Conducting a field study by Imp} ing some ad d production @ techniques for lean production that help In removing waste in all aspects of
X MOHAMEDRAMADAN MAHMOUD DIEF production. Using the applied approach and measurement before and after
hich the study was based and using simple statistical the Improvement on'w measurement methods for ease of use, The research showed the effective
played by the agile manufacturing method In reducing all forms of waste role i

The nature of the research probie
Industrial projects,

ity, improving quality and in raw L T Ing cosls, | g productiv of products. in the industrial enterprise through a helping in the development !
set of mechanisms and tools on which this methodology is based. The adoption of this method in the industrial eftablishment requires the provision EOROPEAN
set of basic requirements necessary for the full application of the of a SOLIDARITY
method, in particular: the total commitment of the management to provide all the necessary capabilities, the policy of reducing losses in the institution CORPS
dthe principle of participation in solving towards encouraging Initiative an s productive problem = The research contained four chapters, the first chapter dealt with the #EUYouth
general framework of the research with a definition of the problem, el and hypath of the imp and objectives of the methodology, mod Dialogue
research and previous studies and the limits of research and Satistical methods within the research. The second chapter dealt with the theoretical
framework of the methodology of lean production and lean production the third chapter dealt with the policy of reducing losses, techniques, and
improving quality and cosls and Increasing productivity. The fourth chapter dealt with the field study conducted on one of the industrial projects within [EUROPEAN |
-the Arab Republic of Egypt erged from the results of the research that the production « It has em ¥ EE
s several problems that process within the research department encounter lead to a significant waste of time and the company's financial, human and ?
Y 2 large part of the time material resources, which works to lose the compan of the production pi and the percentage of defective and
Increase the cost. We have found from the theoretical and practical results that it is necessary to achleve integration between the techniques of lean
lon and the quality management system and teamwork support senior product .
«Mmanagement [ L o
MOHAMEDRAMADAN MAHMOUD DIEF EURES
By applying agile production techniques, which are the organization of
vironment, comprehensive productive maintenance, continuous en the work
, It led to maximizing profitability and Improvement and production on time -
Improving quality by reducing the defective ratio, reducing the cost by
Improving the reduction of time waste, Increasing productivity, reducing
tem damaged rates, and achieving competitive superlority and that this sys Erasmus+
can be applied If all obstacles to this are overcome. Towards encouraging a0
Initiative and the principle of participation in solving the productive problems *
. of the Arab Republic of Egypt | F—_—
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