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To whom it May concern

Based on the approval of Pennsylvania British international College
and the approval of the college president in
accordance with the powers delegated to him by
the Council in accordance with Resolution No. (425)
We acknowledge granting

the student Mohamed Ali Ahmed Alazab

Master in Engineering Project Management with a grade of distinction with honors,

with the approval of the research that
was submitted by the student in
"Innovation and Business Development
Strategies: A Case Study in a Specific Sector"
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Degree Program:Master in Engineering Project Management

R Congratulations, it is a pleasure for Penn International College to accept you R
s ;@ as a <tudent in Professional Master in Engineering Project Management
SR We would like to welcome you to Pennsylvania British International College &
_gE We thank you for choosing us to help you build your future
%ﬁﬂp Discussion of a Professional Master in Engineering Project Management m
At ' Engineeving Project Management Placement Exam
EWQ&%& All Penn College International Program students are required to take - :
a Project Management proficiency test and the number of courses you will be required to v
take before or during regular academic study.Courses at Pennsylvania British International College ;TJ:M,,
Please see the competency standards in the field of communication, behavior modification, s
and communication. With regard to the field of Project Management l'.'EII
Guidance =
Orientation (- I
The Office of International Affairs will provide a new T
student orientation (date TBD) to educate you about Penn International College.
International Student Issues and Immigration Matters, Fall 2022, 2024 PR
Classes begin in 2022 e
' . -Erasrmsf
Zhnmigratiun Z‘llfﬂl‘lllﬂtfﬂll ADiscoverEU

The International Affairs Office will provide you with all data and information
about the subjects to be studied, through your e-mail
For questions, please contact
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Thesis Title

Engineering Project Management According to the Standards of the Project Management Institute: @
A Case Study of an Interior Design Project for Residential complex Abstract in English:

Engineering project management is a vital process that contributes to achieving desired objectives efficiently “
and effectively. According to the standards of the Project Management Institute (PMI), engineering project
management encompasses key phases including initiation, planning, execution, monitoring, and closure.

Each phase requires the use of specific tools and techniques to ensure the achievement of intended results.

In this context, meticulous planning and scope definition are fundamental factors that contribute to project
success, as they help guide efforts and allocate resources appropriately. In the case study of an interior SOLIDARITY
design project for a building, PMI standards were applied to ensure the achievement of specified goals. The

project began with scope definition, where a comprehensive analysis of needs and requirements was e
conducted. Subsequently, a detailed plan was developed, including a timeline, budget, and resource alloca- EURDPEAN
tion. During the execution phase, monitoring techniques were employed to ensure progress aligned with the o

tion of an interior design that aligned with the project's original vision and achieved customer satisfaction.In
conclusion, this project demonstrates the importance of applying engineering project management tandards.
in achieving effective results. By following the systematic steps outlined by PMI, we successfully executed an
interior design project that enhances the value of the building and meets the desired objectives. The applica-
tion of these standards is not limited to engineering projects but can be extended to other fields to enhance
efficiency and achieve success. [ [

plan, and any challenges that arose were addressed promptly. This organized approach facilitated the realiza- @
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Major Professor: Jon Edoar e
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