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The Role of Training in Improving Employees’
Performance: A Field Study on Vodafone Company

FRASMUS

This study explores the significance of training programs in enhancing the performance of employees within Vodafone Egypt. it
The research was conducted as a field study involving various departments and levels of staff, aiming to understand
how different types of training initiatives influence productivity, job satisfaction, and overall organizational efficiency. With the
rapid development in the telecommunications sector, continuous employee development has become essential

to maintain competitiveness and service quality. The main objective of this research is to evaluate the current training practic-

es implemented by Vodafone and to determine their effectiveness in improving employee capabilities. Additionally, the study
seeks to identify any deficiencies or limitations in the existing training system and suggest practical ways to overcome
them. It also aims to highlight the extent to which training contributes to achieving both individual career goals and broader
organizational objectives. Data was collected using a mixed-methods approach that included distributing

questionnaires to employees and conducting interviews with human resources officers and departmental managers. The m-;;,m,.
findings revealed that most employees view training positively and believe it enhances their skills and confidence at work. rreY
Moreover, those who participated in regular training sessions demonstrated higher motivation levels, better problem-solving #EUYouth

Dialogue

abilities, and improved teamwork performance compared to those who received minimal or no training.

The analysis further showed that while Vodafone offers a variety of training programs, including technical, managerial, and AR

behavioral training, there is a need for more personalized and role-specific content. Many respondents indicated that some froumlwei
training modules are generic and not always aligned with their daily job requirements. This mismatch may reduce the

perceived value of training and limit its impact on actual performance. In conclusion, this study affirms that training plays a “

crucial role in developing a skilled and motivated workforce. However, to maximize its benefits, Vodafone should T
focus on tailoring training programs to meet specific job needs, integrating more digital learning tools, and establishing an
effective evaluation system to measure the long-term impact of training initiatives. By doing so, the company can ensure that W
its investment in human capital translates into sustainable growth and improved service

delivery. Based on the findings, several recommendations were proposed. These include the i
need for continuous assessment of training needs, enhancing the practical application [ T
of learned skills, increasing interactivity in training sessions, and fostering a culture of
lifelong learning within the organization. Implementing these suggestions is expected #Discovereu

to strengthen the link between training and performance, ultimately contributing to the
company's strategic goals and competitive advantage.
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