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The Research Presented
Thesis Title

"The Impact of Strategic Management and Information Systems

g

on Decision-Making Effectiveness Lz
1. *Strategic management plays a ctucial role in enhancing decision-making effectiveness by providing a comprehensive framework for ﬂ%uxm

analyzing internal and external organizational environments.

2. *Information systems serve as the backbone of modern decision-making processes, enabling managers to access real-time data and

analytical tools necessary for informed choices.*
3. *The integration of strategic management principles with advanced information systems creates a synergistic effect that significantly

improves the quality and speed of organizational decisions.*

4. *Management information systems (MIS) provide decision-makers with structured data analysis, performance metrics, and predictive [

mC”btm)Z
modeling capabilities that support strategic planning initiatives.* mu"_..am;_i

5. *Strategic management frameworks help organizations identify key performance indicators (KPIs) that can be effectively monitored and *Blatague
analyzed through sophisticated information systems.* %ﬂa
6. *Decision support systems (DSS) and executive information systems (EIS) enable senior management to evaluate strategic alternatives
and assess potential outcomes before implementation.* 0
7. *The combination of strategic thinking and information technology allows organizations to conduct scenario analysis, risk assessment, 54&5f
and competitive intelligence gathering more effectively.* a
8. *Information systems facilitate better communication and coordination across organizational levels, ensuring that strategic decisions Erasmus+
are properly understood and implemented throughout the organization.* .
w *Strategic management methodologies, when supported by robust information systems, enable organizations to maintain competitive PENRTR
advantage through data-driven decision-making processes.*
ontinuous feedback loop between strategic management practices and information system capabilities creates an adaptive

_organizational structure that responds effectively to changing market conditions and business environments.*
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